
Value	  Adding	  
	  

The Challenge 
 
Your team is a cooperative. 
 
The aim is learning about exporting.  Your task is to make 
local goods more valuable and sell them in another town.  
For example, you could buy apricots, turn them into jam 
and then send it to a food shop in another town.  Your 
team will be called a company.   
 
Enough money will be made to buy a digital camera for 

the class. 
 
Fruit produce is only an example! 
 
The goods could be vegetables or seedlings.   
 
The cooperative will buy the produce from a producer or wholesaler.  Produce 
cannot be grown by you or donated by others. 
 
The products will be exported to a town or village, at least 25 miles away 
from your school.   
 
The products will be sold in a proper shop and not at a ‘market’.  Commercial 
transport must be used.   
 
You will need to talk with ‘retailers’ in other towns to see if they will sell your 
produce. 
 
All team members of the cooperative must have a role, e.g. finance officer.  
The team must prove that it conducted a ‘skills audit’ before allocating roles.  
The team must use the time-log supplied by your teacher to record what it did, 
when and for how long.   
 
The cooperative has 21 hours over the next six weeks.   
 
Finding ways to reduce your ‘carbon footprint’ when doing this project will 
benefit your assessment.   
 
Since the cooperative is an independent organisation, you must not allow 
adults (including your teacher) to take over.  All parts of the challenge are 
negotiable. 
 
The cooperative will find out about ethical business and explain what it means 
at the end of the project.  (Start by looking at Fair Business in Book Two and 
websites www.ethics.org.au. 
 



Your teacher may ask the team if it wants to ‘speculate’ on its assessment 
results.  They will tell you more about this.  
 
Members may be required to keep a video diary, making two entries a week.  
You can do this on your own or with a partner.  The following questions 
should be addressed 
 

• What is going well? 

• How can things be improved? 

• What are you learning? 

• What are you enjoying? 
 

At the end of each week a copy must be given to your teacher. 

Enterprise skills exercise 
You must complete the Skills wheel below now and at the end of the project 
 

• Beginning of the project 

• End of the project 

 
The more confident you are in this area/skill, the closer your mark should be 
to the outer end of the spoke.  Mark the spot on the spoke and draw a line to 
the mark on the next spoke.  It will look like a web when you have finished.  
Your teacher will show you how to do this. 
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Rules	  and	  conditions	  

At the end of the project, the school finance officer will ‘audit’ all financial 
records including: your ledger, receipts, invoices and budget.  You must be 
able to clearly show how your sponsors’ money was used.  You must keep 
records on the use of office ‘credit’.  Also there will be one random audit 
during the project. 
 
You are not to visit the retailer in the other town or village.  You will talk with 
them, not your teacher. 
 
Parents, teachers and others cannot transport the products.   
 
The cooperative should buy directly from a producer, e.g. someone who 
grows the fruit or vegetables.  If you can’t, you can buy from a ‘wholesaler’ or 
retailer.  Your teacher will explain this to you. 
 
There are rules about how you make and package products.  The cooperative 
must follow these rules.  For example, you can get into serious trouble selling 
dangerous food, which has not been handled correctly. 
 
With the money the company will: 
 

• keep records showing how money was spent and what money you 
received 

• keep receipts and invoices 

• return any unspent money 

• pay back the loan plus 7% of profits 

• decide what happens if you don’t make a profit  

• decide what to do with any money that is left over after buying the 
digital camera 

 
The cooperative needs to work out ‘commercial arrangements’ with the 
retailer.  For example, will the retailer buy your products and give you the 
money straight away?  Or will they sell them on ‘commission’ and pay you 
only when the goods are sold? 
 
The team must prove that they have bought the digital camera using profits. 
 
The cooperative will hold proper meetings.  It must use ‘agendas’ and record 
‘minutes’.  The minutes book will be assessed at the end of the project. 
 
The team must use the time-log, supplied by your teacher. 
 
At the end, you are to give a 17 minute presentation telling another class 
how to do the same thing as you did.  The students and their teacher must 
be able to ask questions at anytime.   



 
Each member of the team must play a part in the presentation, e.g. working 
out the money, dealing with food health requirements or transporting the 
commodities.   
 
And you should tell the other class about the mistakes you made. 
 
The team must devise an ‘equity policy’, listing 9 things you must do to ensure 
that every team member: 
 

• is treated fairly  

• has a say in what is decided 

• has a chance to participate in all tasks 

Resources	  

To achieve the challenge the team has: 
 

• access to kitchen facilities and equipment 

• a £40 loan to be repaid with 7% interest 

£15 worth of ‘credit’ so you can use the school’s telephone, fax, email, 
photocopier, postage and other equipment - the office staff will tell you about 
this. 
 
The cooperative will purchase three hours advice from the head teacher.  It 
will cost you £1 credit an hour.  Also you must buy three hours advice from a 
local business person, who will help you set up ‘your books’.  This person may 
be involved in your assessment. 
 
The cooperative will receive an endorsement letter from the school 
explaining that the project is a part of your ‘school work’.  But first, you must 
provide the head teacher with a draft of the letter. 
 

Before starting, the cooperative must list 7 things that may cause the project 
to fail if they start happening - unless immediate action is taken.  They will be 
known as Red Alerts. 

TIPS 
Adopt a catchy name for the business. 
 
Take some time to work out what the words below mean: 
 

• retailer 

• value-added 

• commission 



 
Think about things such as what happens:  
 

• if the products are damaged while being sent to the retailer 

• if they are not sold 

 
Think about ‘bundling’ as a way of value adding.  For example, you may 
simply add a spoon when packaging jam. 
 
You will need to consider the costs of such things as different types of 
packaging, e.g. bottles and plastic wrappers.  Also if you sell your products on 
commission, it will take longer to get your money back.  
 
Draw up an Action Plan for each task detailing: 
 

• What - will be done 

• When -  and how long it might take 

• How - it will be done 

• With - the equipment you will use and people who may help 

• Where it will be done 

 
Your Action Plan and logs could be part of your assessment. 
 
Each piece of assessment adds up! You can’t afford to let a point or two slip 
here and there. 
 
Do these tasks first – you might need to miss some and add others: 
 

1 Negotiate any changes you want 

2 Discuss rewards 

3 Develop your equity policy 

4 Conduct a skills audit 

5 Identify your Red Alerts 

6 Complete the enterprise skills exercise 



Assessment	  	  

 
1 You will be asked to rate your effort out of 13.   

 
2 Each member of your team will be asked to rate your reliability and 

contribution out of 13.  This score will be averaged.  
 

3 The retailer will rate your ‘professionalism’ out of 15. 
 

4 The other class and their teacher will rate your presentation out of 
15. 

 
5 The head teacher will rate your equity policy out of 7. 

 
6 The school finance officer will rate your financial records out of 13. 

 
7 The deputy head teacher and two local business people will rate 

the quality of your products out of 9.   
 

8 Your teacher will rate your team’s performance out of 15.   
 
Your teacher will add your scores and give you a final score out of 100. 
 
If you think that a score allocated by someone other than the teacher is unfair 
or inaccurate, you can appeal against it.  You must provide evidence and 
have the support of one other person involved in your assessment, such as a 
team member.  The appeal will be conducted in private by your teacher.   
 
Similarly your teacher reserves the right to adjust any of the ratings from 
others but he/she must talk to you first. 
 



Teacher	  notes	  

Focus 
Obviously this challenge only suits certain locations.  Ensure that the students 
are realistic about this. 
 
The undertaking introduces students to the notion of value-adding (and ‘down 
stream’) exporting and retailing.  Rural economies often rely on transporting 
produce to, and dealing with, distant markets.  As such the project illustrates 
many of the imperatives and contingencies at work in any export undertaking.   
 
Within their rural context the undertaking encourages students to: 
 

• take a more entrepreneurial view  
 

• broaden their vocational understanding 

Recommendations 
Where it is not possible for students to buy goods from a local producer for 
the project, you may need to direct them towards alternatives.  For 
example, they may be able to further add value to an existing product by 
‘repackaging’ or ‘bundling’.  This may involve negotiating a discount with a 
local wholesaler or retailer even.  (Although dealing with a local producer is 
preferable, the prime objective is to value-add and export.) 
 
‘Bundling’ involves putting a number of products together to create a ‘new’ 
product.  For example, a spoon may be added to a range of soups, and 
fertiliser may accompany bags of vegetable seeds.  ‘Repackaging’, for 
example, could consist of making seedling containers more attractive and 
environmentally friendly. 
 
When students are considering where to export their products, as a general 
rule, ensure that the location is a significant factor in the entire undertaking.  
For example, exporting to the nearest town is not overly challenging.  
Transportation should be made a significant and/or challenging factor. 
 
The matters of food hygiene, sale regulations etc are very important and 
need close monitoring.  Similarly there are regulations relating to children’s 
toys.  Perhaps it is wise to involve others in this matter. 
 
There are plenty of opportunities for teaching economic terms; in fact it is 
necessary for students to known the terms but don’t over do it. 
 
Doing students ‘favours’ - for example, by facilitating lower prices - can limit 
learning.  Dealing with limited resources is ‘sobering’ and educative.  
Discourage others (e.g. farmers, wholesalers, retailers and parents) from 
doing favours. 



 
Talk with the office staff and others about students using credit to access 
school resources.  As a rule, avoid being too generous.  It is important that 
students deal with limited resources.  
 
It is super important that you re-familiarise yourself with the section on 
Working with Non-teaching Adults at the beginning of the book. 
 
The endorsement letter from the school is not only important in winning 
support for the students’ endeavours, it also plays a crucial role in establishing 
the educational legitimacy of the exercise and providing a context for peoples’ 
expectations.  The letter should include:  
 

• a brief description of the activity 
 

• an emphasis on the educational purposes and their primacy 
 

• a statement that the undertaking is not for profit and not a bona fide 
commercial undertaking 

 
• an invitation to find out more about these issues 

 
Once a school commits to a system of real rewards, genuine attempts must 
be made to honour the rewards students have earned.  See the appendix for 
details. 
 
The Skills Wheel helps students to take stock of their current skills.  By 
repeating the plotting process at the end of the project, they will recognise 
both the improvements they have made and areas for further improvements.  
The technique is a good stimulus for RRG.  Aggregating the wheels into one 
for display is useful and engaging.  Refer to Book Two for advice on how the 
wheels operate.  There is another version in the appendix based on the 
frequency of skill usage. 

Review-Reflection-Generalisation 
Review - Reflection - Generalisation (RRG) is fundamental to learning from 
first-hand experience.  Without it, at least a third of the potential learning is 
lost.   
 
Videoing activities such as meetings, always provides a good basis for 
discussion.  In addition use strategies described in the appendix to stimulate 
RRG before, during and after the project. 



Extensions	  and	  Variations	  
 

• Particular urban retail outlets are stipulated. 
 

• Change the context by expanding the notion of value-adding and 
exporting to a wider range of settings, e.g. buying timber and making 
self-assembly dog kennels.  Extracted resources such as tin can be 
converted to a number of products, e.g. jewellery.   

 
• Add requirements such as freight insurance. 

 
• Publish a description of your project on the World Wide Web and seek 

feedback from rural students around the world. 



 

 


